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From CO2 to CO3

Increase the capacity utilization of
European Freight Transport Systems

Supported by the EU

Europe strives to make logistics more
efficient and sustainable by launching
ambitious “CO³ Project” for horizontal
collaboration
On 1st September 2011, the program “Collaborative
Concepts for Co-Modality (CO³)”, financed through
the 7th Framework program of the EU, was
launched.
The mission of CO³ is to encourage a structural
breakthrough in the competitiveness and
sustainability of European logistics by stimulating
horizontal collaboration between
European
shippers. To achieve this goal, horizontal flow
bundling and co-modality scenarios, designed to be
repeatable and scalable, will be created in a number
of test cases.
Bundling of goods flows as the solution
Statistics show that 1 out of 4 freight vehicles are
running empty and that the rest are filled only to
57% of their weight capacity.
Among the several strategies to be undertaken, this
project is aiming at addressing horizontal
collaboration. Capacity in the European transport
system is being structurally underutilized.
“Carpooling for cargo”, also known as horizontal
collaboration
or
smart bundling of
goods flows
of
d i f f e r e n t
companies, offers a
p o werfu l
and
innovative solution
to
tackle
this
problem.

Companies who collaborate and bundle their logistic
flows can achieve dramatic benefits on economic,
social and environmental levels. Up to now, shippers
who want to collaborate in this way are too often
hindered by practical obstacles in their way. It is one
of the goals of “Collaborative Concepts for CoModality (CO³)” to eliminate these obstacles.

The market relevance and practical progress of the
CO³ project will be monitored by a ‘High Level
Industry Board’, representing ca. 35 European
companies from various industries.
This Board will act as a steering committee for the
consortium and can adjust the focus where
necessary.

CO³ supports companies
Shippers who want to transport their goods across
Europe with “fewer and friendlier miles”, can make use
of the services of the CO³ consortium to identify
potential bundling partners and to set up test
projects.
To achieve this, CO3 will provide these companies with
the necessary operational building blocks and provide
active coaching during the implementation of the
horizontal collaboration. The consortium will in
parallel develop a legal framework for neutral
‘trustees’, an essential new actor in the creation of
horizontal collaboration. In addition to standard multilateral transport contracts, also innovative concepts
for gain sharing will be developed and tested.

During its lifespan, the CO3 project will implement
across Europe real life test projects whose results
and learning will be in the public domain. As such,
the project will reach out and provide valuable
information to logistics practitioners (businesses,
shippers, logistics service providers). CO3 will also
provide them with conferences and specific
workshops and a platform where they can find
potential collaboration partners.

Objectives of the CO³ project:
 Develop a legal framework and remove
managerial barriers for horizontal collaboration
 Facilitate, launch, and coordinate test cases
 Organize workshops and seminars to educate trustees, shippers and logistics service
providers

The consortium
The driving force behind CO³ is a consortium of 18
European partners who will join forces to further
enhance existing concepts of horizontal collaboration
and to translate these concepts into operational
practices together with shippers. The project will run
until September 2014 and will work with a large
network of European enterprises and knowledge
centers.
Consortium participants are: Holland International
Distribution Council, Cranfield University, Zaragoza
Logistics Center, Procter & Gamble , Hariot Watt
University, TRI-VIZOR, ArgusI, Kneppelhout & Korthals
Lawyers, Technical University Eindhoven, ITENE ,
D’Appolonia, DINALOG, Mines Paris Tech, Pastu
Consult, Giventis, ELUPEG, and Lindholmen Science
Park AB.

